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2026 Education Program Organizational Strengthening Fund and
Rapid Response Guidelines

WHAT

The Heising-Simons Foundation in partnership with Philanthropic Ventures Foundation are
pleased to announce two funding opportunities to support organizational strengthening and
rapid response needs of Education program grantees in 2026.

The primary funding opportunity offers grants of up to $50,000 across a range of organizational
strengthening categories. It is designed in direct response to survey feedback gathered earlier
this year, which identified organizational health and strengthening as a priority area of need
across the Education program’s grantee community.

We also recognize that organizations sometimes face urgent, unexpected challenges that
require immediate attention and cannot wait for a standard funding cycle. For those moments, a
limited rapid response fund is also available and exists separately from the organizational
strengthening funding (see more below).

The sections below outline the scope, eligibility, selection criteria, and more for both
opportunities.

Organizational Strengthening Fund

This fund supports strategic, planned investments in organizational health and strengthening.
Philanthropic Ventures Foundation (PVF) is managing this fund and will review all submissions,
with final grant award decisions made by PVF. Through this fund, one-time grants of up to
$50,000 are available for work under any of the following categories:

e Communications (e.g., videography, web design, multilingual communications, crisis
communications planning and preparedness, etc.)

¢ Skills and Organizational Development (e.g., training, coaching, professional
development events or retreats, etc.)

e Fundraising and Financial Health

o Staff Wellness (e.g., sabbaticals, mental health services, staff retreats, wellness days,
etc.)

e Growth & Expansion (e.g., transitioning from fiscal sponsor, building infrastructure like
HR systems, opening a new office, etc.)

¢ Legal Consultation (e.g., governance or Board compliance, support for trademark or IP
protection, etc.)

e Strategic Planning and Impact Planning (e.g., theory of change development or
refinement, strategic plan development or strategic refresh, development of a learning



and evaluation framework, building data collection systems to track outcomes, etc.)
¢ Talent Investment (e.g., leadership/staff transitions, staff development, coaching, etc.)
e Tech Capacity (e.g., IT supports, digital security investments, Al exploration/planning/or
adoption, etc.)
e Other (please describe how need relates to organizational strengthening)

*If you have a legal or crisis communications need that is more limited in scope (five or so hours
of support), please reach out to your HSF Program Officer directly before applying to this
opportunity. HSF has separate, limited funds that may be a better fit depending on your
needs.*

IMPORTANT NOTES

e The categories above are meant to guide, not limit. We recognize that organizational
strengthening looks different for every organization, and we encourage applicants to
identify and clearly articulate the support that is most relevant to their specific needs.

e Please note that this fund does not support programmatic activities. Requests tied
to launching new programs, expanding services, funding campaign-specific
communications, research activities, or a wide variety of other program needs are
outside the scope of this opportunity. If you have questions about whether your need
qualifies, please contact Lourdes Clark at Philanthropic Ventures Foundation
(Iclark@venturesfoundation.org).

e Funds can be used for any combination of support and consultants as long as the total
dollar amount requested does not exceed $50,000.

e Funds can be used towards indirect costs up to 15% of the project’s total direct costs.

ELIGIBILITY

e Partners who have been invited to apply, regardless of nonprofit status.

e Fiscally sponsored projects are eligible to apply; intermediary fiscal sponsors are not
eligible for a grant from the Fund. However, an intermediary fiscal sponsor may apply on
behalf of a fiscally sponsored project supported by the Heising-Simons Foundation. Sub
grantees of a Heising-Simons Foundation grantee are not eligible to apply directly.

e Colleges and universities should provide written institutional endorsement from the
appropriate authorized university office.

SELECTION CRITERIA

The following selection criteria will be used to guide grant recommendations for the
organizational strengthening application.

Applications will be reviewed and ranked for:

e Mission Alignment: How closely does the applicant's mission align to the early learning
and care goals of the Education program?

e Impact on Mission: Would the absence of this support meaningfully affect the
organization's ability to sustain, function, or advance its mission?

e Clarity and Specificity of Need: /s the need well-articulated and grounded? Why this,
why now?

e Likelihood of Sustainable Impact: Would additional funding or capacity be required to
sustain the changes made, and if so, is there a maintenance plan? Does this build



https://www.hsfoundation.org/programs/education/

internal capacity or create dependency on external support?
e Feasibility of the Plan: /s the budget, workplan and timeline reasonable for the scope
described? Can this project be executed within the grant period?

Please note that the application will be shared with your Program Officer at Heising-Simons
Foundation.

— Philanthropic Ventures Foundation makes all final funding decisions —

FUND TIMELINE

e Applications will be accepted starting June 18", 2026, and close July 16", 2026, at 5
pm PT.

e All eligible applications received in this window will be considered for funding. Funds are
limited.

GRANT DETAILS

e We expect to announce funding decisions by August 2026

e Grant awards will be for 12 months with the grant term beginning around August 2026

o PVF will check-in at the 6-month mark to see if the work has been completed

e If work is completed, PVF will ask for a final report — please see FAQs for more
information on the reporting process

e |f the work has not been completed, PVF will check back in at the end of July 2027 and
request a final report

FAQs
Answers to frequently asked questions can be found here.

HOW TO APPLY

Please sign in or create an account in Submittable to view and complete the application. You
can access the portal here.

You will be asked to complete and submit the following information:

e Organization name and contact information for a designated point of contact

e 501c3 Tax ID Number, Fiscal Sponsor information, and/or written institutional

endorsement (for college and university-based organizations)

e The category that best fits your request — if your need does not appear on the list, you

may select "Other" and describe how it relates to organizational health

e Total grant amount requested (up to $50,000)

e ACH transfer preference, if your grant is approved

e Program Officer at HSF

e A short project description covering:

o Briefly describe the organizational need you are seeking support for. What
is driving this need, and why is it a priority for your organization right now?

o How will this grant support your organization's ability to sustain, function, or
advance its mission? What would be at risk or more difficult without this support?
o Describe your plan for executing this work within the 12-month grant period,
including any consultants or vendors you plan to engage.


https://www.venturesfoundation.org/wp-content/uploads/2026/06/organizational-strengthening-fund-faqs-2026.pdf
https://theheising-simonsfoundation.submittable.com/submit/a76a2233-49e8-4cf0-abbe-fbab79a1bc4e/view
https://theheising-simonsfoundation.submittable.com/submit/a76a2233-49e8-4cf0-abbe-fbab79a1bc4e/view

o What will success look like at the end of this grant? How do you plan to
sustain or build on this work going forward?

If you have any questions regarding the application process, please email Lourdes Clark
at Philanthropic Ventures Foundation (Iclark@venturesfoundation.org).

Rapid Response Fund

We also have a limited reserved fund for rapid response needs. Rapid response grants are
smaller in size (up to $25,000) and are reserved for genuine emergencies. This funding
opportunity follows a different process than that of the organizational strengthening fund
detailed above. If you believe your organization has an urgent need that may qualify, reach out
directly to your HSF Program Officer, who will work with you to assess fit and, where
appropriate, bring a recommendation forward for consideration.

Rapid response support is intended for time-sensitive situations where the absence of
immediate resources would meaningfully threaten your organization's ability to function or
protect its core mission. Examples include:

e Urgent legal threats to the organization
e Safety and security concerns for staff or program participants
e Active crisis communications needs requiring immediate response

IMPORTANT NOTES

e Awards are limited and not guaranteed. Organizations may access both this fund and
the organizational strengthening fund, though funding through both in the same cycle is
not assured.

ELIGIBILITY

e Partners who have been invited to apply, regardless of nonprofit status.

e Fiscally sponsored projects are eligible to apply; intermediary fiscal sponsors are not
eligible for a grant from the Fund. However, an intermediary fiscal sponsor may apply on
behalf of a fiscally sponsored project supported by the Heising-Simons Foundation. Sub
grantees of a Heising-Simons Foundation grantee are not eligible to apply directly.

e Colleges and universities should provide written institutional endorsement from the
appropriate authorized university office.

FUND TIMELIINE

e The Fund will be available starting June 18", and decisions will be made on a rolling
basis until the fund has been expended. Final decisions are at the discretion of PVF.

GRANT DETAILS

e Grant awards will be for 12 months and start date is based on need

e PVF will check-in at the 6-month mark to see if the work has been completed

e If work is completed, PVF will ask for a final report

e |f the work has not been completed, PVF will check back in at the end of the 12-month
grant term to request a final report



FAQs
Answers to frequently asked questions can be found here.

HOW TO APPLY

Please reach out to your Program Officer at HSF via email to request a conversation regarding
your need. After the conversation, your Program Officer will request you complete a short form

to submit the recommendation to PVF.


https://www.venturesfoundation.org/wp-content/uploads/2026/06/organizational-strengthening-fund-faqs-2026.pdf

