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So many had incalculable 
barriers to achieving their 
full potential in life.  
Women were particularly 
vulnerable to poverty 
during their child bearing 
years.  Thousands of 
children were going to bed 
hungry.

The issues I uncovered in 
the fall of 1984 showed 
that women and families 
were incurring higher rates 
of poverty than men.  I 
called it the "feminization 
of poverty".  The reasons 
for poverty then mirror 
what is taking place today:

 

◦ lack of childcare
◦ pay inequity
◦ lack of resources for 

victims of domestic 
violence

◦ elderly women 
struggling to live on 
fixed incomes

The Feminization 
of Poverty

The year was 1984. Steve Jobs had introduced the 
MacIntosh Computer, Los Angeles was holding the 
Olympics, Ronald Reagan was President and the 
Space Shuttle Discovery made its first flight.  Very 
few people owned cell phones and internet was not 
readily available. We were at the dawn of a great 
prosperity. It was a simpler time.

It was during this time as a San Mateo County 
Supervisor that I convened public hearings on the 
plight of women and children.  I am Jackie Speier 
and the findings of that hearing would go on to 
define my 40 years in public service.

People were shocked to learn that in their own 
communities many women and children were 
struggling.  Homelessness was just beginning to 
appear in larger numbers in San Mateo County.  
Contrary to belief, the majority were working 
families.  Many were single mothers.  Way too
many were just one paycheck away from 
becoming homeless.
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I've learned during my years in public service that a 
concerted effort with adequate funding and an 
unrelenting focus can and does solve difficult 
problems.  Take for example, the issue of health. 
Continuous efforts in funding, access to health care 
coverage, support and funding of a public hospital 
along with numerous health initiatives have worked. 
San Mateo County is among the healthiest counties
in California.  What remains the same and in many 
instances worse, are the poverty factors impacting 
women and children.
 
Childcare costs have significantly increased while the 
number of childcare centers has decreased.  Women
made hard-earned progress on pay equity which was 
diminished by the pandemic. Nearly 2 out of every 5 
women in San Mateo County (36%) struggle to 
meet basic needs

Many women exited the 
workforce to care for 
children as schools closed 
during the pandemic. The 
significant lack of childcare 
continues to be an 
impediment to their return. 

San Mateo County has 
over 18,000 single parent 
households. There are 
23,000 children who live 
below the federal poverty 
level. If the San Mateo 
County self-sufficiency 
index is used, the 
percentage nearly doubles.   
Many families have 
experienced food insecurity 
with Second Harvest 
feeding over 107,000 
residents each month.  
 
As wealth has grown, 
philanthropic giving has 
also increased. Yet nearly 
90% of giving in the region 
is going to national and 
global causes.  We are 
attempting to save the 
world while blind to what is 
happening in our own 
backyard.

Hidden In 
Plain Sight

We are 
attempting to 
save the world 
while blind to 

what is 
happening in our 
own backyard.
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Women and children still 
experience the same 
issues I uncovered four 
decades ago.  The 
feminization of poverty 
continues here.  

Yet, it remains hidden in 
plain sight in San Mateo 
County where 22 
billionaires and nearly 
5000 people with 
annual incomes 
exceeding one million 
dollars reside. 

Every 10 square miles 
lives a million dollar 
income tax filer making 
San Mateo County the 
fourth richest county in 
America in a state that 
is among the wealthiest 
in the nation. 

I have never forgotten 
what I learned in 1984.  
I focused on those issues 
during a 40 year career 
in public service. 

As a County Supervisor, California State 
Assemblywoman, State Senator, and Congresswoman,  
I have created positive change in the lives of women 
and children. Today, as I leave Congress, I am 
evolving and returning to my roots to make "good 
trouble" and to fix problems, not on the world stage 
but at home.

I have a track record and the ability to get difficult 
things done. In California, I hold the record for the 
most legislation signed into law by both Democratic 
and Republican Governors. I value collaboration and 
partnership and that is what it will take to solve these 
issues. I am asking you to join me in this effort as I am 
confident that together we can make a difference. 

Hidden In 
Plain Sight
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Since 2020 
food stamp 
use in 
San Mateo 
County has
increased by 
41%-- the 
largest 
increase in 
California.

Domestic 

violen
ce 

increas
ed 

by 20% in 

2021.

Single parent 
households are home to 

25,000 children

Over 23,000 children 

live in households with 

income of less t
han 

$27,000.

Women 65 and 
older are 21% of 

the population and 
increasing.

San Mateo 

County

Snapshot

Hidden In 
Plain Sight

2600 students 
have housing 
instability.

Nearly (68,000) 
children(43.3%)have 
had an adverse impact 
experience(AIE). 
(AIE) includes trauma, 
stress, emotional and 
physical abuse, sexual 
abuse, parental 
violence, divorce.

31% of all Black children 
and 20% of all Latino 
children live in poverty.
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The following pages give a factual picture of 
thousands of women and children in San Mateo 
County.  Behind the facts are lives that are all too 
often nameless and faceless.

Social psychologists counsel that when we use facts to 
explain a crisis, a majority of people experience 
"psychic numbing."  It is a phenomenon we fall prey 
to when we encounter difficult human experiences.  

As the numbers increase, our willingness to help 
decreases.  It is not because we are selfish or uncaring 
but because we believe that what an individual can 
do seems small or won't really help.  We are also 
quick to compare facts, feeling relieved that our issues 
aren't as dire as Los Angeles or Detroit. 

Our sense of empathy 
also decreases as the 
number of people in 
need increases.  This is 
what social scientists call  
compassion fade which 
has a significant effect 
upon our helping 
behavior.
 
Paul Slovic, a renowned 
expert in this field, states 
that "If we can engage in 
slower and deliberative 
thinking about those in 
need and for whom the 
vast majority of us have 
little contact with, we 
can  appreciate that 
behind every fact is a life 
and a story. He advises 
people not to turn a blind 
eye. "If you think you 
can't do anything about 
it, Slovic says, you put 
your head in the sand at 
your own risk."

The Facts

6



Poverty
Childhood is fleeting. It can never be captured again. 
Among the greatest threats to a child growing up is 
poverty. It exposes a child to factors that impair brain 
development and leads to poor academic, cognitive, 
and health outcomes. 

    

.

• Over 23,000 children live within the federal 
poverty threshold which is $27,750.00 per year for 
a family of four in San Mateo County. 

• In a county that requires over $100,000 per year 
for a family of four to subsist, over 39% of San 
Mateo County residents cannot meet basic needs. 
They are also not eligible for federal benefits 
because their income exceeds $27,750.00 per 
year.      

•  San Mateo County has the largest income 
inequality in California. The income of the top 1% is 
50 times greater than the income of the remaining 
99%. 

• Only one out of five residents can afford to buy a 
home.

The Facts San Mateo County has the largest income 
inequality in California.  The income of the top 1% 

is 50 times greater than the income of the 
remaining 99%.

 

• Over 34% of school-age children 
are eligible for free lunches. 

• Between 30% and 40% of 
residents are food insecure. 

• Nearly 16,000 children live with 
food insecurity and are ineligible 
for federal benefits. Two out of 
five children go to bed hungry.  

• Adverse impact experiences 
have been reported for 68,000 
children. This is 43% of the child 
population.

• San Mateo County has the 
highest rate per 100,000 youth 
for self-injury hospitalizations 
compared to neighboring 
counties and a higher rate 
compared to the state average.

• As women live longer, they are  
outliving their money. Those 
over 65 who have retirement 
income receive $30,000 per 
year while those who rely solely 
upon social security receive 
$20,847 per year.

• Many face eviction due to the 
high cost of housing. Recently, 
officials intervened in the eviction 
of 17 elderly residents from 
private assisted living centers.  
This issue is projected to grow 
over the next decade.

7



Domestic Violence

   in San Mateo County focused                   
   on domestic violence. Calls to
   their hotline were up 36% this
   past year.

• This past year, police 
departments in San Mateo 
County received over 3000 
domestic violence calls.  

• One out of every four women 
has been a victim of domestic 
violence.   

• There is only one organization 

• San Mateo County 
Government's Victims Services 
Division recorded a 20% 
increase in cases over the past 
year.

• There are currently only 28 
beds available for women who 
wish to escape their abusers.

   San Mateo County in 2022 were homeless for 
   the first time. 

• Lack of affordable housing leaves too many 
residents vulnerable to homelessness.  A renter in 
San Mateo County needs to earn $11,667 per 
month to afford median asking rents.  This requires 
a job that pays $67.31 per hour and the average 
minimum wage in California is $15.00 per hour. 

• The rent to income equation has created situations 
where two and three families are living in one 
house or apartment. 

• Nearly 60% of unhoused individuals in 

• Over 32% of the unhoused are women. 

• There are over 2600 school-age children who 
have experienced housing instability.

• There are few places for women who are released 
from jail to go and many end in an unhoused 
situation. 

• Foster children who are transitioning from foster 
care often have nowhere to live and many end up 
homeless. 

• Contrary to what many believe, homelessness is not 
always because of addiction, mental illness, or an 
unwillingness to work. The unhoused are often 
working people. High housing costs are a 
significant cause of homelessness.

Unhoused Women    
and Children

"The moral test of our society is how we treat 
those who are in the dawn of life, the children, 
those who are in the twilight of life, the 
elderly, those who are in the shadows of life, 
the sick, the needy, the poor." -- Hubert 
Humphrey, 1964 Civil Rights Act

The Facts
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Childcare

• There is a severe need for childcare program 
availability as well as affordability. Yet, the pay of a 
childcare worker is 59 cents less per hour than a 
dog walker. 

•  There is a shortage of 19,000 childcare, pre-school 
and aftercare slots.  

• Sixteen of the 27 zip codes in San Mateo County 
are considered "child care deserts". This statistic was 
before the pandemic which forced many childcare 
centers to close. 

• Pre-pandemic, there were 940 childcare providers, 
today only 240  are still operating. 

The Facts

 

 

• Women are the first-line of caregivers, 
performing more than 75% of those 
responsibilities for their children and elderly family 
members.  

• They left the working world at a rate that hit a 
33 year high in 2021. The most common reason 
given for leaving was the lack of childcare or the 
exorbitant cost of childcare. 

• The average cost of care per child is $21,847 per 
year.  San Mateo County costs for childcare has 
increased by 67% over past five years. -- the 
most drastic increase in the Bay Area.

• A family of four with young children could be 
spending nearly $6,000 per month on rent and 
childcare.  In the same scenario, holding a 
mortgage and childcare expenses would exceed  
$8000 per month. 

• Childcare and housing costs take up over 52% of 
family income.

• Childcare is not only an issue that directly impacts 
families but is also an infrastructure issue. Childcare 
options are absolutely fundamental to a working 
society. 
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French writer Jean-
Baptiste Karr said "plus 
ca change, plus c'est la 
meme chose"_ the more 
things change the more 
they remain the same.  
The reality that these 
issues were reported four 
decades ago and 
continue unabated is 
difficult to digest. 

David Harris of 
Bloomberg News 
summarized it best: "we 
can house data at scale 
but not people.  Solving 
our own problems should 
be simpler than curing 
death or colonizing 
Mars."  

We tinker around the 
perimeter of billion dollar 
issues with grants and 
donations that fail to 
scratch the surface of the 
true cost of structural 
change.

.  

We can continue to accept the status quo or seek 
groundbreaking solutions. Either choice requires 
money. If we accept the current reality, thousands of 
lives will be impacted in ways that lead to irreparable 
harm to our children, the elderly, women and families.  

Our economy will also suffer.  When people cannot 
afford the very basics of life in San Mateo County, 
who will drive the buses?  Who will teach in our 
schools? Where will our police officers or childcare 
workers come from? Who will work in our retail and 
service businesses?  Who will rent our properties? 
Who will service our cars, cut our grass, or provide 
janitorial services?  What kind of community are we 
becoming if we choose not to find solutions?

The Choice
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Located in an enclave of 
high technology, 
biotechnology, and social 
media companies,
San Mateo County is 
home to extraordinary 
innovation. It is here that 
efforts have led to 
solutions and products 
that change the world. 
Our access to talented  
individuals who can solve 
intractable and difficult 
problems is plentiful.  

It is not hyperbole to say 
that we are in one of the 
most unique and 
enviable positions in the 
world. We should use 
the innovation gene that 
is embedded here to 
solve some of society's 
most vexing problems, 
especially when they 
reside in our own 
backyard.

If we choose not to, we 
run the risk of becoming 
the proverbial frog who 
doesn't realize it's in a 
boiling pot because the 
water was tepid and 

comfortable even as the heat slowly rose to the 
boiling point.  Danger wasn't perceived until it 
was too late.  

Stanford professor, Robert Reich, states that "we 
are threatened less by marketplace conditions 
than by neglect of the human element that 
underpins our economic success.  It is a greater 
economic threat than the rise of new regions 
around the world."

We cannot continue to accept that this reality 

is the new normal.  Our collective failure to act 
in impactful ways affects all of us. We have the 
brainpower and the wealth to solve these issues. 
It is time for us to come together to solve them.

 .

The Choice
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Why A New 
Foundation?

Why is another foundation needed to 
address these issues when so many 
already exist? While there are several 
new foundations (some started by 
technology executives), there is no 
foundation focused solely on the needs of 
women and children in San Mateo 
County.

We need to put "community back into 
foundation" by creating one that is led by 
someone who can engage the public and 
raise the funds necessary to meet the 
needs within our ecosystem.

Many high net worth residents are 
generous philanthropists but the majority 
are focused on world problems. 
There is also a de-emphasis on 
unrestricted funds.  As a result, non-profits 
are struggling with rent increases and the 
inability to staff their organizations due 
to the high cost of living within the county. 

Many non-profits have closed and over 
1/3 are in financial jeopardy. San Mateo 
County government has stepped into the 
mix in a variety of innovative ways, often 
taking on the role of non-profit and 
philanthropist.  However, the needs 
exceed what government can do and do 
effectively.

Experts in the field have advised that to achieve high impact 
on a sustainable and annual basis, a new foundation 
exclusively focused on San Mateo County will need a large 
enough endowment to exceed the scope of the problems 
outlined.  The dollar amount must enable the foundation to 
distribute significant grants to community based programs 
while also seeking innovative solutions and adequate 
operating funds.  The number of dollars needed is not small. 
The problems are large and the solutions will be many. 
Some may think these are unattainable goals.  Yet, each and 
every day, in San Mateo County, a miracle drug is invented, 
a new technology is introduced that changes industries, or a 
new start up company is launched that quickly becomes a 
unicorn.  We do "impossible" here very well.
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In addition to more 
traditional foundation 
activities, the Jackie 
Speier Foundation plans 
to launch an innovation 
incubator. 

This is a "moon shot" 
challenge in attempting 
to solve some of the most 
difficult human issues we 
have in San Mateo 
County.

The foundation will 
award $1 million dollar 
grants on a yearly basis 
to individuals, teams, and 
non-profits who develop 
ingenious solutions to the 
problems of the past four 
decades: 

1) poverty 
2) domestic violence 
3) unhoused women and 
children 
4) childcare solutions. 

Solutions, if successful, can 
be introduced across the 
nation and on a global 
level. Solving problems in 
our own backyard can 
benefit not only 
San Mateo County but 
the world.

 

• The Philanthropic Ventures 
Foundation(PVF) a 501(c)3 public 
charity, will serve as the fiscal 
sponsor and designated fund for 
the Jackie Speier Foundation. 

• PVF practices innovative 
philanthropy and demonstrates 
radical collaboration in their 
partnerships.  

• The organization has extensive 
experience in San Mateo County. 
PVF just recently devised and 
managed an innovation incubator 
on housing which was sponsored 
by Meta.

Why A New 
Foundation?

Solving problems in our own backyard can 
benefit not only 

San Mateo County but the world.
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Relationships are 
currency.  Jackie Speier 
has forged thousands of 
relationships in both the 
private and public sectors 
for over 50 years.  She 
has represented 
San Mateo County as a 
County Supervisor, a 
member of the State 
Assembly, a State 
Senator and a 
Congresswoman.  She 
was also a technology 
Vice President at 
Electronic Arts. There are 
very few people who 
know San Mateo County 
as well as Jackie Speier.

During her career she has 
delivered hundreds of 
millions of dollars of state 
and federal funding to 
San Mateo County. She 
has taken on some of the 
most difficult and 
controversial problems 
and she has done so with 
tenacity and courage. 
 
Women and children 
have benefited from her 
work in areas such as 
funding and legislation in 
pediatric cancer research,

creation of the breast cancer postage stamp to fund 
breast cancer research, sexual assault prevention 
legislation, suicide prevention legislation, enforcement 
of child support orders, child abuse prevention, and 
financial privacy.  Jackie also created the Professional 
and Business Women's Conference (PBWC) which 
has become among the largest in the nation and has 
educated tens of thousands of women.

Jackie is a mother of two children, a wife and a best 
selling author of two books:  She was named one of 

the fifty most fearless women in the world by 

Newsweek  and one of the most influential members 
in the US House by Politico magazine.  She resides in 
Hillsborough, California with her husband Barry and 
their dog Emma.

About 
Jackie Speier
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I'd like to thank Deborah Stephens
and Sheryl Young for their time, 
dedication, and writing of this report. 

Our challenge will be connecting the 
resources, innovation and wealth of 
San Mateo County to the 
tremendous needs of women and 
children. I'm confident we can. 
Won't you join me?

Let's set up a time to talk.  I would 
love to hear from you.  You may 
reach me by contacting:

Sheryl Young
San Mateo County Program Director
Philanthropic Ventures Foundation
syoung@venturesfoundation.org
(650)-245-9090
  

A Message From Jackie Speier:     
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